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Abbreviations
TADP Toyota Anganwadi Development Project

AWCs Anganwadi Centres

AWWs Anganwadi Workers

AWHs Anganwadi Helpers

BVS Bala Vikas Samiti

IAS	 Indian Administrative Service

CEO Chief executive officer

Govt. Government

Sqm. Square Meter

CSR Corporate Social Responsibility

LKG/UKG Lower / Upper Kindergarten

BCC Behavior change communication
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Anganwadi Centres (AWCs) are nurturing grounds that mirror the notion ‘begin from the beginning’. This programme is an initiative of 
the Ministry of Women and Child Development, Government of India under the umbrella of the Integrated Child Development Services 
focussed on early child care and mother care across the country. AWCs are responsible to provide six main services: supplementary 
nutrition, immunization, health check-up, and referral services for pregnant women, lactating mothers and children below 6 years; pre-
school non-formal education for children aged between 3 and 6 years; and nutrition and health education for women aged between 15 
and 45 years. 

AWCs facilitate healthy growth and development in children. To a great extent, these centres also play a significant role in tackling child-
related health issues such as malnutrition, stunting, wasting, underweight, chronic diseases, and age-related cognitive and physical 
developmental delays. The combined pre-natal and post-natal services provided in AWCs cements a strong foundation for future 
development and learning among children resulting in their overall development. Reportedly, there are 13.77 lakhs AWCs operational 
across India with a workforce of 12.8-lakh workers and 11.6-lakh helpers. And to support and accelerate Government’s efforts in providing 
proper child and mother care, Toyota Kirloskar Motors stepped in to revamp AWCs in Ramanagara district of Karnataka as a part of their 
corporate social responsibility activities. Through its pilot Toyota Anganwadi Development Programme (TADP), the company intends to 
aid process and infrastructural upgradation in 30AWCs identified by the Department of Women and Child Development (Government of 
Karnataka) across Ramanagara district.

TADP aims to deliver a comprehensive and replicable model for revamping AWCs by focussing on creating an environment for creative 
learning, boosting physical and cognitive development in children with child-centric infrastructure and quality education along with 
improving health and hygiene standards. Thus, to get an understanding of the challenges and opportunities in these AWCs, and successful 
implementation of TADP, Toyota Kirloskar Motor partnered with Support for Network and Extension Help Agency (SNEHA), an NGO to 
conduct a baseline survey. This report encompasses overview of Ramanagara district and its AWCs, concept and focus areas of TADP, 
baseline survey process, and survey findings. This survey will form the base for intervention and implementation of processes as per 
TADP’s objectives.  I thank Sri Ikram, IAS CEO, Zilla Panchayat and Sri C.V. Raman, Deputy Director, Department of Women and Child 
Development (Government of Karnataka) and staff of all the 30 AWCs and everyone involved for joining hands to support the survey. 

Foreword

Ramasamy Krishnan
Executive Director, SNEHA-NGO
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Toyota Anganwadi Development Programme (TADP) is a CSR initiative of 
Toyota Kirloskar Motor to transform 30 AWCs into Model AWCs in Ramanagara 
district. This will include infrastructure overhaul of AWCs, introduction of new 
methods for imparting early education, implementation of processes to maintain 
health and hygiene, capacity building among AWWs and AWHs, and stakeholder 
engagement for sustainability.

A Four-Pillar action plan as presented below has been devised to meet the objectives of TADP. 

This CSR initiative of Toyota Kirloskar Motor is in 
alignment with Goal 4 of the United Nations Sustainable 
Development Goals i.e., Quality Education.

Background of Toyota Anganwadi 
Development Programme

Child Friendly AWC
•    Upgrade aesthetics % 

infrastrcture

•    Provide dedicated wall for 
exploring writing and drawing 
skills

•    Provide hygenic and usable 
washrooms

Activity based learning
•    Provide age specific playing 

materials

•   Activity based learning tools

•    Pleasant & congenial 
environment to boost 
attendence in Anganwadi 
Centres

Capacity Building for AWW
•    Development of training  

module

•    Conducting training

•    Enable trainer’s training

Health & Hygiene
•    Awarness on basic health & 

hygiene practices

•    Educate on healthy & hygienic  
coocking process

•    Promote kitchen garden 
concept for nutritous & fresh 
fruits & vegitables



BASELINE
SURVEY REPORT 03

Background of Ramanagara District
Demographic Profile as per census 2011

AWC details as on January 2021

Total Population

10,82,635
Female

5,34,628
Male

6,40,000
Under 8 Years

1,07,841
Households

2,60,533

1,543 AWCs. 54,780
Children aged between

0 months to 6 years,

4378
Pregnant women

4012
Lactating mothers.

1495 AW Workers

1301 AW Helpers
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1.1 Purpose 
The baseline survey was conducted to formulate a base that will act as a direction to 
initiate the Toyota Anganwadi Development Programme in Anganwadi Centres (AWCs) 
in Ramanagara District of Karnataka. Through this programme, Toyota Kirloskar Motors 
aims to transform 30 AWCs into Model AWCs with child-friendly infrastructure, effective 
methodologies for imparting early childhood education, better health and hygiene facilities, 
and well-trained Anganwadi Workers and Helpers (AWWs and AWHs). 

1.2 Objective
Toyota Kirloskar Motor in association with its NGO partner SNEHA conducted this survey 
with the objective to understand the ground reality of AWCs that includes the gap that exists 
between the standard guidelines to be followed by AWCs as laid out by the Government 
of India and its actual implementation, issues faced by AWCs, areas of improvement, 
and necessary support required to transform these centres to Model AWCs for facilitating 
desirable growth and development in children.

Section 1
Overview of the
Baseline Survey
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Section 2
Baseline Survey

With the aim to develop 30 AWCs in Ramanagara into 
a Model AWCs, a baseline survey was conducted to 
understand the standard parameters as laid out by the 
Government of India, current status of AWCs, and scope 
of improvement encompassing the four focus areas: child-
friendly environment, activity-based learning, teacher 
capacity building, and health and hygiene.

2.1 Design & Methodology
The survey was designed to cover four focus areas of 
TADP. For each focus area, the list of data to be collected 
was developed with clear indication as per data sources 
and data collection methodologies (refer Annexure 5). 
Based on the data list, questionnaires were developed for 
AWC survey encompassing AWWs, AWHs and for each 
group of stakeholders. The checklists indicated the data 
to be collected or issues to be discussed as well as key 
questions (to lead an interview). 

To gather information for four focus areas, different 
information collection methods were used including focus 
group discussions and key informant interviews. The 
survey applied methodologies including group discussion, 
structured interview, and semi-structured interview using 
participatory approach. All stakeholders were apprised of 
the purpose of the baseline survey and their consent was 
sought for data disclosure.
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2.2 Team & Duration of Data Collection
The survey was conducted by a team of five members organised by SNEHA. The 
team carried out the survey in all the 30 AWCs as identified by the Department of 
Women and Child Development (Government of Karnataka) between fourth week 
of December 2020 and first week of January 2021

2.3 Data Registration, Processing & Analysis
The survey team recorded all information in data collection sheets – questionnaires, 
information sheets, and handwritten notes to ensure capturing of accurate 
information and future reference and/or clarification. A database was created 
to store and organise the collected data according to categories and informant 
groups under each of the four focus areas for respective AWCs. A summary was 
drafted for all the 30 centres by considering indicators based on the questions and 
focus areas. 

Quantitative data were processed, analysed, and organised using Microsoft Excel. 
Descriptive statistical values including frequency counts, percentage, minimum 
value, maximum value was calculated in order to explain distribution and general 
characteristics of all the 30 AWCs in four focus areas. Qualitative information was 
used to provide description of and analysis for each focus area and to elaborate 
related quantitative data.

2.4 Reporting
Centre-specific reports for all the 30 surveyed AWCs were released. A combined 
report encompassing the four pillars arrived at too.
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Section 3
Survey Findings

The findings of the survey aided in 
identifying issues faced by AWCs on 
which we can base our necessary 
actions for improvement in each of the 
four focus areas including number of 
AWC beneficiaries and qualification 
of AWWs and AWHs. It touched upon 
the aspect of stakeholder engagement 
that will be necessary for sustaining 
the transformation in Model AWCs. 
The survey also took into consideration 
the recommendations from various 
stakeholders for improvement of 
AWCs. 

The survey was conducted across 
30 AWCs in Ramanagara District as 
identified by the Department of Women 
and Child Development (Government 
of Karnataka). The map shows the 
AWCs covered for this survey:

Name of the Centres
S.NO Name of the Taluk AWC Name
1 Ramanagara ChatraBharedoddi
2 Ramanagara Vaddaradoddi
3 Ramanagara Kempaiahnapalya
4 Ramanagara Apco Factory
5 Ramanagara Kodiyala
6 Channapattana Jagadhapura
7 Channapattana Chikkenahalli-2
8 Channapattana Shyanaboganahalli
9 Channapattana Banaganahalli-3
10 Channapattana Makali- 1
11 Channapattana Hanumanthanagara
12 Channapattana Chikkamalooru
13 Magadi Nayakanapalya
14 Magadi Rangaiahnapalya
15 Magadi N.E.S Layout
16 Magadi Arasanakunte
17 Magadi Soluru
18 Magadi Bhestharapalya
19 Kanakapura Kodahalli-1
20 Kanakapura Mulalli
21 Kanakapura Vadedhoddi
22 Kanakapura Uyyambhalli
23 Kanakapura Doddakoppa
24 Kanakapura Hanakadabhooru
25 Kanakapura Anajawadi
26 Kanakapura Sathanooru-3
27 Kanakapura Ramanahalli
28 Harohalli Kadasikoppa
29 Harohalli Medamaranahalli
30 Harohalli Maralawadi-1
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The survey covered 1,105 stakeholders belonging 
to various groups as depicted in the below chart

16%
27%
31%
08%
04%

09%

05%

Bala VIkas Samiti

Stree Shakti Members

Parents

Parents not sending to AWC

GP Reps

Local Leaders

AWW & AWH

3.1 Stakeholders involvement in survey

176
299

342

88

44

100

56
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No. of Children Attending AWCs & Private Schools

In future these children will be 
enrolled in AWCs

No. of Children in AWCs Based on Age

3.2 Findings of the Survey

Children of
6 months to 3 years

Children of
3 to 6 years

753

884

AWC Private School

663

221
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Qualification AWWs & AWHs Experience of  AWWs

23

Secondary

Qualification of Anganwadi Workers Years of Experience of Anganwadi WorkersQualification of Anganwadi Helpers

Graduate Post Graduate Illiterate Upto 8th std Upto 10th std

5

2

8

16

4

0 - 5 Yrs 5 - 10 Yrs 10 - 15 Yrs 15 Yrs & Above

1

6

13

10
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3.3.1 Child-friendly AWCs

Government Standard Specifications

Current condition of AWC*

Identified Issues

Unattractive 
infrastructure.

Poorly maintained 
& unsafe building.

Non-availability of 
basic facilities.

Poor quality painting & 
inner wall drawings.

Non-availability of 
child-friendly toilets.

Classroom Size 35 Sq Mtrs  |   Outdoor Area 30 Sq Mtrs

Only  7%  centres meet govt Specification 
Available area for class room No of AWCs
10sqm - 20sqm 7
21sqm - 30sqm 17
31sqm – 34 sqm 4
35 sqm an above 2

83% 83% 65%

85% 90%

3.3 Findings Specific to Four Pillars
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Government Standard Specifications

3.3.2  Activity-based Learning

Identified Issues

AWCs spend 3 to 4 
hours on teaching.

Chilipili Curriculum Schedule follow

Conventional record
maintenance.

2-3 hours

Per day Teaching time: 3-4 hour
Adequate Play material : Must

15%

100% 0%

100%

50%
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3.3.3 Teacher Capacity Building

Subject Training

Schedule reviews Performance monitoring

AWW having Low 
competency

Identified Issues
Limited Capacity for AWW to teach children as per the Chilipili Curriculum. 
Presently, less than 25% are able to teach as per the standards

Government Standard Specifications
•   Adequately trained staff 
•   Adult Care Giver-child ratio of 1:20 for 3 to 6 years old children
•   Adult Care Giver-child ratio of 1:10 for less than 3 years children.

0% 57%

0% 0%
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3.3.4 Health & Hygiene 

Identified Issues
All the 30 AWCs have adequate safe drinking water, but 20 AWCs don’t have proper 
storage and dispensing facilities.

No Toilet [7 Centre]

Kitchen

No child-friendly toilets [ 20 Centres]

Storage facility

Supply of first aid kits 
during the last two years

Review done to check 
hygiene practices

Government Standard Specifications
•   Clean building and surroundings, 
•   Adequate facility for safe drinking water, 
•   Adequate and separate child-friendly toilets and hand wash facilities 

dedicated kitchen area to cook nutritious & balanced meals for children, 
separate sleeping space for children

•   Provision of first aid kit for medical emergencies.

33%

100%

60%

0%

0% 0%
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It was important to understand the views of the stakeholders to make sure the development strategy for 
Anganwadi centers covers all the issues affecting the creation of model Anganwadi centers. Hence focus 
group discussions were held among all the stakeholder groups to understand the issues hindering enrolment 
of children to Anganwadi centers

3.3.5 Findings Specific to Stakeholder Engagement - Sustainability
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Bala Vikas
Samathi Members
A feedback of  Bala Vikas Samithi 
members during focus group 
discussion revealed that lack of 
awareness among local parents, 
books and basic infrastructural 
facilities are hindering the enrolment 
of children to Anganwadi centers. 

Parents
The feedback by parents indicates lack of basic 
facilities such as toilet, compound etc... and 
lack of playing materials were the issues that 
concerned them.

Parents prefer English medium education for 
their children. The feedback by parent whose 
children studied in private schools revealed 
that lack of basic facilities and English medium 
education made them prefer private schools for 
their children over Anganwadi centers.
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Stree Shakthi
Groups 
Stree Shakthi Group 
members stressed on 
introduction of English 
medium education and 
adequate learning and play 
materials helps increasing 
enrolment at Anganwadi 
centers.

Grama Panchayat Members and 
other local leaders opine that 
Anganwadi workers must visit 
households and convince parents 
to enroll their kids to Anganwadi 
centers. Also separate classes 
for LKG & UKG, English medium 
education and adequate learning 
and play materials could help 
increase enrolment of children to 
Anganwadi centers

Grama Panchayat Members and other local leaders
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Identified Issues
All the 30 AWCs have Bala Vikas Samiti, but only one or 
two members are active.

AWCs receive good support from 
Stree Shakti Groups [15 Centres]

AWCs receive support from parents. 
[13 Centres]

Government Standard Specifications
Engage in strengthening engagement scope of 
institutions, families, and communities.

50%

43%
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Recommendation from Stakeholders

Request for learning &
play materials[indoor & outdoor]

Favour on community participa-
tion on AWC activities.

Advised upgradation 
of infrastructure.

Proposed strengthening 
of Bal Vikas Samiti.

Suggested to increase 
teaching time.

Training requirement for SHGs to 
involve in AWC activities

70%

100% 100% 100%

50% 70%
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Child Friendly AWC

•    Establish standards & validate.
•	 Periodic review & refurbish (painting, 

water proofing etc.) on need basis 
(Refer Annexure 1).

•	 Develop pilot Model AWC & operate.
•	 Establish & standardize process.

Activity Base Learning 

•	 Motivation & capacity building of AWW. 
•	 Supply of indoor & outdoor play 

materials.
•	 Orientation on how to use materials & 

inform Government of Karnataka about 
the issue.

•	 Review, develop & standardise the 
learning tools.

•	 Introduce multi-language communication 
skills.

•	 Establish digital record maintenance 
system.

Recommendations for way forward
AWW Capacity building

•	 Quarterly modular training for AWWs of all the 
30 AWCs to teach children as per the Chilipili 
Curriculum.

•	 Capacity building training for 4 AWWs once 
every 3 months.

•	 Develop training module.
•	 Develop monitoring mechanism.

Health and Hygiene

•	 Capacity building for AWWs and Cook-cum-
Helpers.

•	 Provide storage facility in AWCs.
•	 At least one child-friendly sanitary toilet to be 

built with water provision and consumables. 
•	 Address the identified repairs in the kitchen and 

store rooms as per the attached details (refer 
Annexure 4). 

•	 Provide water connection & storage facilities as 
per identified need.

•	 Implement BCC and Flip Card for toilet usage.
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Section 4
Conclusion

Overall, the baseline survey revealed that AWWs across all the 30 surveyed AWCs are committed to their work. 
They are responsibly carrying out the six main services: supplementary nutrition, immunization, health check-
up, referral services, pre-school education & nutrition and health education. Services to pregnant women and 
nursing mothers are excellent. Most of the AWCs adhere to cleanliness standards and standard guidelines for 
good record-keeping. However, there is a need for improvement in hygiene practices among AWWs, AWHs & 
children.

Strategic and inclusive intervention to revamp AWCs in terms of infrastructure, processes, facilities and 
amenities, skills of AWWs and AWHs, and stakeholder engagement can bring about a transformational change 
providing a whole new light to AWCs, the nurturing grounds for lakhs of children.
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Section 5
Programme Partners



BASELINE
SURVEY REPORT 23

Toyota Kirloskar Motor is in the business inter alia of manufacture and sale of automobiles and automobile components 
in India and has undertaken a number of local community development activities in furtherance to its Corporate Social 
Responsibility (CSR) in Ramanagara District and other places in Karnataka. In this range of CSR activities, was the 
project to transform Anganwadi Centres in Ramanagara into Model Anganwadi Centres.

In this spirit, Toyota Anganwadi Development Programme (TADP) was initiated that intends to transform 30 Anganwadi 
Centres in the district. The project aims to deliver a comprehensive and replicable model for revamping Anganwadi 
Centres by focussing on creating an environment for creative learning, boosting physical and cognitive development in 
children with child-centric infrastructure and quality education along with improving health and hygiene standards.

Toyota Kirloskar Motor also entered into an MoU with the Department of Women and Child Development, Government 
of Karnataka. With this objective, Toyota Kirloskar Motor wanted to implement the initial activity of conducting a baseline 
survey through a non-governmental organisation for which it partnered with SNEHA and the latter agreed to carry out 
survey according to the objectives of TADP.

About
Toyota Kirloskar Motor
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Established in 1999, Support for Network and Extension Help Agency (SNEHA) is an organisation that has been providing 
extensive support towards empowering the poor by networking with different development agencies with similar objectives. 
The organisation works towards its vision of perking up the living conditions of the poor and the vulnerable by directing the 
resources towards lawful needs of the community. 

SHEHA collaborates with like-minded organisations to carry out activities focussed on:
 
•     Livelihood
•     WASH
•     Education
•     Environment 

SNEHA has been working in the backward areas of Mysuru, Ramanagara, Chamarajanagar in Karnataka; Erode, Coimbatore, 
and Nilgiris in Tamil Nadu; and Siddhipet and Medak in Telangana.  SNEHA is a member of Mysore and Chamarajanagar 
District NGOs Federation and FANSA (Fresh Water Action Network). 

About
SNEHA - NGO
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Section 6
Annexures
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Annexure 1  |   Child-friendly Anganwadi Centre
TOYOTA ANGANWADI DEVELOPMENT PROGRAMME (TADP), RAMANAGARA DISTRICT
Baseline survey findings and Planned Activities 
Focus Area Issues Identified in Baseline survey Planned Activities No of AWCs
Child friendly AWC Wall Related Wall plastering 1

Wall putty 3
Painting Outdoor indoor painting 26
Child friendly drawings Outdoor indoor drawings 25
Outdoor play materials Outdoor play materials  3
Roof repair with Water proofing Chrukki with water proofing 10
Floor related Vitrified Flooring 1

Ceramic flooring 1
Doors Replacement of Doors 11
Windows Replacement of Window 8
Compound wall Precast RCC slab fixing 8
Store room related Construction of wall and fixing Kadapa slabs 24

New Store room 3
Shelfs in Kitchen 13

Toilet New toilet 7
Repairs ( Child Friendly) 20

Water Storage O H Plastic tanks 1000 ltrs Capacity 20
Sump 10
Water pump .5 HP 17
Pipe line connection 17

Electricity Power connection 9
Wiring 6
Switch boards 6
Consumables (Blubs) 30
Fans 16

Kitchen items Small size 5 lits cookers 29
Plates 27
Tumblers 29
Snacks bowel 29
Serving spoons 26
Mugs for serving 30

Mats Mats 14
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Annexure 2  |  Activity-based Learning

Annexure 3  |  Teachers Capacity Building

TOYOTA ANGANWADI DEVELOPMENT PROGRAMME (TADP), RAMANAGARA DISTRICT
Baseline survey findings and Planned Activities 
Focus Area Issues Identified in Baseline survey Planned Activities No of AWCs
Activity Based Learning Poor knowledge for AWW  

Fear of Government audit  
Learning materials not used 

1. Review, develop and standardise the learning tools. 
2.Capacity building  
3. Introduce multi language - Kannada & English 
4. Establish digital record maintenace

30

TOYOTA ANGANWADI DEVELOPMENT PROGRAMME (TADP), RAMANAGARA DISTRICT
Baseline survey findings and Planned Activities 
Focus Area Issues Identified in Baseline survey Planned Activities No of AWCs
Teachers Capacity 
building 

Poor Capacity for AWW on teaching skills  
Less focus on teaching  
Teaching time table not followed  
No monitoring on teaching  
Over burdened with other works 

1. Review and upgrade the curriculum 
2. Capacity building  
3. Develop training module 
4. Develop monitoring mechanism

30

Annexure 4  |  Health and Hygiene 
TOYOTA ANGANWADI DEVELOPMENT PROGRAMME (TADP), RAMANAGARA DISTRICT
Baseline survey findings and Planned Activities 
Focus Area Issues Identified in Baseline survey Planned Activities No of AWCs
Health and Hygiene Poor maintenance O & M 

Lack of water storage facilities 
Poor hygiene in cooking  
No first aid kits

1. Training on WASH practices 
2. Motivational training  
3. One time supply (Bucket, Mug, Brush and Mob)  
Supply of toilet consumables (Hand wash and Floor cleaner 
for 12 months )

30
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Annexure 5 | BLS questionnaire



BASELINE
SURVEY REPORT 29



TOYOTA ANGANWADI
DEVELOPMENT PROGRAM (TADP)30



BASELINE
SURVEY REPORT 31



TOYOTA ANGANWADI
DEVELOPMENT PROGRAM (TADP)32



BASELINE
SURVEY REPORT 33



TOYOTA ANGANWADI
DEVELOPMENT PROGRAM (TADP)34

Annexure 6 |  TADP Model Anganwadi Criteria
Sl 
No

Focus 
Area

Model AWC- TKM 
Perspective 

Stakeholders view [Survey] Model AWC Criteria  [Proposed] Current Condition [ Shortcomings ] Action Plan

1 Child 
Friendly 
AWC

- Building aesthetics 
- Pleasant wall writings  
- Hygienic Wash rooms 

 - Non Standardized Classrooms 
    [ Various Sizes ]  
- Not attractive & Colourful  
- Non Available & Unsafe electrical  
  connections 
- Poor sanitation facility 

1. AWC Size:

Children Area in SQM Toilets
(No.s)Class

room
Kitchen Store 

Room
Outside 

Play Area
Total

01 - 15 25 10 8 30 73 1
16-30 35 10 8 30 83 1
31 & 

above
45 10 8 30 93 2

 
 
 
 
 
2. Adequate Ventilation. 
3. Colourful & attractive wall paintings . 
3. Hygienics & child friendly toilets. 
4. Clean & Hygienic place to Rest.

 - Unstandardized / inadequate area.  
 - The infrastructure is not attractive 
 - Poorly maintained & unsafe 
 - Non-availability of basic needs 
 - Poor Quality painting & inner wall 
drawings. 
 - Non available / Child friendly toilets. 

1. Establish Standards & 
validated 
2. Review/revise/refurbish 
on need basis e.g., Painting, 
Water proofing etc.,
[Annexure 1 ]  
3. Develop Pilot Model
Centre  & Operate 
4. Process establishment & 
Standardize.

2 Activity 
Based 
Learning 

- Playing Materials 
-Activity based Learning 
tools 
-Encouraging 
Environment to attend 
AWC

- Unused play / learning materials  
- Low capacity of the AWW  
- Discouraging government audit 
system  

1. Advanced activity based learning tools  
2. Start English and Digital teaching 
3. Standards to use the learning tools. 
4. 100% utilization of play / learning tools. 
5. Digitalize record maintenance 

- Age old learning tools   
- Focused on local language 
- Non availability of standards 
- Conventional record maintenance

1. Review, develop and
standardise the learning 
tools. 
2.Capacity building  
3. Introduce multi language  
4. Establish digital record 
maintenance 
(Annexure 2)

3 Teachers 
Capacity 
Building 

-Training Module 
Development  
-Trainers Training 

- Low teaching skills of AWW 
- Less focus on teaching  
- Teaching time table not followed  
- No monitoring on teaching  
- Over burdened with other works 

 
1. Standardise teaching module  
2. Periodic skill upgradation  
3. Fixed time for teaching.  
4. Periodic review and monitoring 
 

- Lack of training  
- Low competency. 
- No reviews on teaching schedule 
- No performance monitoring.

1. Review and upgrade the 
curriculum 
2. Capacity building  
3. Develop training module 
4. Develop monitoring 
mechanism 
(Annexure 3)

4 Health & 
Hygiene

- Basic Health & 
Hygiene Standards 
- Food Hygiene Process 
- Promote Nutrition 
Garden & Cooking 
Methods

- Poor maintenance O & M 
- Lack of water storage facilities 
- Poor hygiene in cooking  
- No first aid kits 

1.Standardise hygiene practices  
2. Develop check list for O & M  
3. Establish safety measures 
4.Aquate water storage facility

Children Water requirement in Ltrs Total 
for

3 daysCooking Drinking Wash
rooms

Cleaning Total

01 - 15 50 20 80 150 300 900
16-30 100 40 150 150 440 1320
31 & 

above
150 50 250 200 650 1950

Note : Minimum water storage should be for 3 days

 
 

- Lack of consumables 
- No hygiene practice review 
- Lack of water storage facilities 
- No standards on safety and O & M  

1. Develop SOP for kitchen 
management  
2. Develop safety measures 
3. Provide standard  facilities  
2. BCC and Flip card for 
toilet usage 
( Annexure 4)

5 OTHERS Sustenance - Less stakeholders engagement- 
BVS, Parents, SHGs, and local 
involvement are less

1. Capacity building for stakeholders 
2. Establish ownership for sustenance 

- Lack of active involvement 1. Promote stakeholders 
engagement  
2. Linkages with local bodies 
to avail government schemes 
and funds. 
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Annexure 7 | TADP consolidated summery

TOYOTA ANGANWADI DEVELOPMENT PROGRAMME , RAMANGARA DISTRICT
Taluk / Circle Ramanagara Chennapatna Magadi Kanakapura Harohalli Total 

AWCs AWC Number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Focus Area Activities/Needs Activities in detail Chatra 

bhare 
doddi

Vadda-
radoddi

Kem-
paiahna-
palya

Apco 
Fac-
tory

Kodi 
yala

Jagad-
hapura

Chikke-
nahal-
li-2

Shy-
anaboga-
nahalli

Banaga 
nahalli-3

Makali- 1 Hanuman-
thanagara

Chikka 
malooru

Nayakana 
palya

Ranga-
iahna 
palya

N.E.S 
Layout

Arasana 
kunte

Soluru Bhesthar 
apalya

Koda 
halli-1

Mulalli Vade 
doddi

Uyyam 
bhalli

Dodda 
koppa

Hanakad-
abhooru

Anaja 
wadi

Satha 
nooru-3

Ra-
mana-
halli

Kada
sikop-
pa

Medam-
arana-
halli

Maral-
awa-
di-1

Child friendly 
AWC

Wall Related Wall plastering 1 1
Wall putty 1 1 1 3

Painting Outdoor indoor painting 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 26
Outdoor indoor drawings 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 25

Outdoor play materials Outdoor play materials  1 1 1 3
Roof repair with Water 
proofing

Chrukki with water 
proofing 

1 1 1 1 1 1 1 1 1 1 10

Floor related Vitrified Flooring 1 1
Ceramic flooring 1 1

Doors Replacement of Doors 1 1 1 1 1 1 1 1 1 1 1 11
Windows Replacement of Window 1 1 1 1 1 1 1 1 8
Compound wall Precast RCC slab fixing 1 1 1 1 1 1 1 1 8
Shelf in store room Construction of wall and 

fixing Kadapa slabs 
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 24

New Store room 1 1 1 3
Toilet New toilet 1 1 1 1 1 1 1 7

Repairs ( Child Friendly) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20
Kitchen related Shelfs in Kitchen 1 1 1 1 1 1 1 1 1 1 1 1 1 13

Small size 5 lilts cookers 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 29
Plates 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 27
Tumblers 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 29
Snacks bowel 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 29
Serving spoons 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 26
Mugs for serving 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30

Electricity Power connection 1 1 1 1 1 1 1 1 1 9
Wiring 1 1 1 1 1 1 6
Switch boards 1 1 1 1 1 1 6
Consumables ( Blubs) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30
Fans 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 16

Water Storage O H Plastic tanks 1000 lilts 
Capacity

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20

Sump 1 1 1 1 1 1 1 1 1 1 10
Water pump .5 HP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Pipe line connection 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17

Mats Mats 1 1 1 1 1 1 1 1 1 1 1 1 1 1 14
Activity Based 
Learning 

- Age old learning tools   
- Focused on local 
language 
- Non availability of 
standards 
- Conventional record 
maintenance

1. Review, develop and 
standardise the learning 
tools. 
2.Capacity building  
3. Introduce multi lan-
guage  
4. Establish digital record 
maintenance

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30

Teachers
Capacity 
building 

- Lack of training 
- Low competency. 
- No reviews on teach-
ing schedule 
- No performance 
monitoring.

1. Review and upgrade the 
curriculum 
2. Capacity building  
3. Develop training module 
4. Develop monitoring 
mechanism

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30

Health and 
Hygiene

- Lack of consumables 
- No hygiene practice 
review 
- Lack of water storage 
facilities 
- No standards on 
safety and O & M 

1. Develop SOP for kitch-
en management  
2. Develop safety mea-
sures 
3. Provide standard  
facilities  
4. BCC and Flip card for 
toilet usage

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30

Sustenance 1. Capacity building for 
stakeholders 
2. Establish ownership 
for sustenance

- Lack of active involve-
ment 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30
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Annexure 8 | Government Standard Specifications 
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All participants of this survey were formerly informed that information provided by them like personal data such as name/school address/
date of birth/age/gender and sensitive personal data such as nutrition level will remain confidential. The same will be securely stored at 
various locations both as physical records and electronic records. This information will be used for the purpose of analytical report of the 
TADP project need assessment. It was also informed that only authorised groups of people will have access to the data provided. The 
stored data will be destroyed after 30 March 2023 post completion of TADP as per applicable regulatory requirements. 

Despite all survey controls and statistical measures, we would like to declare that approximately 95% of the total information collected 
for the survey are accurate and true to its nature. The remaining 5% could be varying due to unavoidable conditions and constraints, and 
human or manual limitations. 

Section 7
Disclaimer
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Toyota Kirloskar Motor
tkm.csr@toyota-kirloskar.co.in

SNEHA
 ed.snehango@gmail.com 


