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TOYOTA ‘s focus on Child Development 

• Child Friendly AWC
• AWC Building aesthetics
• Pleasant & play home wall writings 
• Hygiene and Usable wash rooms 

• Activity Based Learning 
• Playing Materials
• Activity based Learning tools
• Encouraging Environment to attend 

AWC
• AW workers Capacity Building      

• Training Module Development 
• Trainers Training 

• Health & Hygiene
• Basic Health & Hygiene Standards
• Food Hygiene Process
• Promote Nutrition Garden & 

Cooking Methods
Link to SDGs

Toyota Anganwadi Development Programme (TADP) is a CSR initiative of Toyota Kirloskar Motor to transform 30 AWCs into Model AWCs in
Ramanagara District. This will include infrastructure overhaul of AWCs, introduction of new methods for imparting early education, implementation
of processes to maintain health and hygiene, capacity building among AWWs and AWHs, and stakeholder engagement for sustainability



Planned activities and achievement-20-21 

Sl. # Activity WK1 WK2 WK3 WK4 WK5 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4
Project MoU signoff √

Project Office Setup √

Staff recruitment & orientation √ √

Dept Approvals & permissions √ √

Visit to AWC centres √ √

Meeting with ZP& WCWD √

Baseline survey

Questionnaires preparation √ √

TKM feedback & approval √ √

Dept. approvals √

Data collection √ √ √

Data review & report preparation √ √

Boq & drawings √ √

1st cut report submission to TKM √ √

Review with TKM/Approval √ √

Consensus building meeting with dept √ √

Final Report submission √

BoQ and activity Finalization under 4 pillars √

Child Friendly AWCs
Quotation submission to TKM √

TKM approval √

Work execution √ √ √ √ √ √ √ √

Inspection √ √ √

Teachers Capacity building

Consultation with dept & other stakeholders √ √

Develop Teachers Training manuals √

Review with TKM & Dept √

Approval from Dept √

Design and printing √

Teachers/supervisors training programs √ √

AWC centres Profiles development √

Review & Approval from Dept √

Govt schemes tracking system development √

Activity finalization proposal submission for 2021-22 √

Review meeting with TKM √ √ √ √ √

Monthly MPR submission √ √ √

Payment Request submission √ √

Feb-21 Mar-21
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TOYOTA ANGANWADI DEVELOPMENT PROGRAM [TADP] – Activity schedule 2020-21
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Department took the responsibility of hardware 

components

Original plan : Develop 
manuals -->  Training 
Revised Plan : Incorporate the 
comments from the govt
Catchup Plan: After the 
COVID lock down the 
comments will be incorporated 
and final version will be printed.

Original plan : Develop plan for 
21-22
Revised Plan : Incorporate the 
suggestion from the 
Government
Catchup Plan: E learning and 
teaching methodolgy will be 
intoduced. 



Progress

Project Initiation
• The project was initiated with a introductory meeting with the CEO, ZP, and DD , WCD,  

Ramanagara.

• Since SNEHA had its office in Ramanagara it is continued.

• Three field staff and one accountant were appointed 

• Department had approved list of AWCs

• Initial meeting was conducted with CEO , DD , WCD and discussed about baseline 

questionnaire development 



Baseline survey

• In consultation with the department and TKM, a questionnaire was developed and Completed

the base line survey as it was planned including BoQs and designs.

• List of activities have been discussed with the CEO and DD and the roles and responsibilities

were clarified. The CEO suggested to take up Three pillars such as Activity based learning,

Teacher capacity building and Health & hygiene. A detailed report submitted to TKM.



AWC profile development

• After completing the base line 

survey a detailed profile was 

developed for all centers and 

submitted to TKM 



• The field staff have visited all 30 Anganwadi
Centers have conducted meeting with
different stakeholders and discussed in detail
about the project purpose, objectives and
their responsibilities for the sustenance of the
project.

Stakeholder Engagement 



Training Manual

The Anganwadi Teachers skill is the most

important factor in determining the quality of the

programme, and yet it is the most neglected

aspect of the pre school educational system.

The manual is focused on different pace of

development of all children to ensure that the

child develops physically, socially, emotionally,

morally and intellectually to their full potential.

The training module helps the to understand

interrelated domains of holistic development

through an integrated and play based approach

which focuses on development of life skills.



Orientation Program for AWW - 24-March-2021

Teachers Orientation 
programme is completed, 30 
AWW, 14 supervisors, 4 
CDPOs and 2 officials from 
the district office were 
attended the training



News Paper Clippings 
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